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Abstract. Bee Gontbuie pocciicknX 1 MeAayHaPOAHLIX OPraHWIAlM BHIHYAACHB TIPHOCTaTh K HOBLIM HHCTPYMCH-
TaM NPHBIICHCHNR, YTIPABACHHA BOBNCUEHHOCTHIO NEPCOHANA, (POPMHPOBAHNS CROETO MMI/TKA HA PHINKE TPYIA. Crbibiil
Openn pabotonarens ssasercs QyHaaMeHTansHol 6a30f CTPATErHUECKON YCNEWHOCTH oprannlaunu Gnaroaaps npusne-
IO W yAepKanmio npogecenonanos. Msytuen npouece opmuposanis Gpenia paGotonarens, pazpaboransl HHCTpY-
MEHTS! PEATHIAUNN KUIPOBBIX MPOUECCOB, BAMAIOWNX HA PasBHTHE BHYTpeHHero Openaa pabotoaarens, SRAMOUErocs
OCHOBOH 3KOHOMHYECKON yenewHocTn opranusawmil. TIpeiiokeHHan UHKAHMHAS MO tgopuuponauua Operia pabo-
TOAATENA NO3BOAACT NOITANHO COBEpuIeHCTBOBaTE Opena pafoToaTens opranu3aumy B HE3ABHCHMOCTH OT ee MacuiTa-
0a 1 AeaTenLHOCTH, TEM CamMbIM CIOCOGCTBYS PA3BHTHIO KAAPOBOrO noteHumana. Paspaboran, NPOBEPEH HA BANMIHOCTE
MHCTPYMCHTAPHIT AMATHOCTHKE COCTOAHMA CYUECTBYIOUEro Gpenaa paloToaaTens B BUae ONPOCHIHKA, BRIIOYAIOLIETO B
ceBa ocHoHbie acnekTu Gpenaa paGotoaareas. Takue KA, NOIMUNOHHPOBAHME KOMNAHMH, YCIOBNA TPYAR H BO3HATPAA-
ACHHE, KOMMY HHKALIH, BOIMOKHOCTH i passuTue. [11s ouenkn BHYTpeHHEN COraacoBannocTy, Ouin snbpan koaddmument
ansha KponGaxa, SEMHCICHHLIT ¢ HCTIONBIOBAHNEM NPOTHOIHOTO AHATHTHYECKOTO NPOrPAMMHOTO obecrevenns «SPSS
Statistics». [Tposesiena anpoBaums MPEUIOKEHHOTO MHCTPYMEHTAPHA IHATHOCTHKH c(ggpuupoaauuocm Gpenna paboro-
AaTens npK aHanmuie cocrosnua Gpensa paboTosaTeNA MEAHLMHCKOTO H PECTOPAHHOTO XONAHHIOB. Buisanens npobnems!
B hopmuposaniy Gpenaa paboTomaTens HccaeayeMbX Oprannsaunii. Pearniosalsi MEPONPHATHA 10 yoWIeHWIO Gperaa
paGoTonarens, nposepena HX HGHEKTHBHOCTE NOCPEICTBOM APHMEHCHNA OMPOCHHKA NOBTOPHO ¢ HHTEPBATOM & O/IHH IO/
Bruissieno aananne MeponpuaTHii no dopmuposanmio Gpena paboToatens Ha Kaaposbiil NOTEHUNAN HCCAEAYEMBIX Op-
raumnsaunil. [poseaenne perynapisix onpocos B paMkax iecaeosasus Openia paboTonartens, B ToM YHCIe i Ha nped-
MET YAOBACTBOPEHHOCTH TPYIOM NEPCOHANA, MACT BOIMOKHOCTE BBICTPO pearnpoBaTh Ha NPOGAEMBI MCHEIUKMEHTA N, KakK
CeACTBHE, ODECHe HBaTL CTAOHIBHOE PA3BHTHE OPraHH3ALMN.
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Abstract. More and more Russian and international organizations are forced to resort to new tools for attracting, manag-
ing personnel involvement, and forming their image on the labor market. A strong employer brand is the fundamental foun-
dation of an organization’s strategic success by attracting and retaining professionals. The process of forming the employer's
brand was studied, tools were developed for implementing personnel processes that affect the development of the employ-
er's internal brand, which is the basis of the organization’s economic success. The proposed cyclical model of forming an
employer’s brand allows for the gradual improvement of the organization’s employer’s brand, regardless of its scale and
activity, thereby contributing to the development of human resources. Developed, tested for validity, a tool for diagnosing
the status of an existing employer brand in the form of a questionnaire that includes the main aspects of the employer brand.
Such as company positioning, working conditions and remuneration, communications, opportunities and development. To
evaluate internal consistency, a Cronbach alpha coefficient was calculated using the predictive analysis software SPSS
Statistics. The proposed tools for diagnosing the formation of the employer's brand were tested in the analysis of the state of
the employer’s brand of medical and restaurant holdings, Identified problems in the formation of the employer brand of the
studied organizations. Measures have been taken to strengthen the employer’s brand, their effectiveness has been verified
through the use of the questionnaire repeatedly with an interval of one year. The influence of measures on the formation of
the employer’s brand on the personnel potential of the studied organizations is revealed. Conducting regular surveys as part
of the study of the employer's brand, including on the subject of satisfaction with the work of staff, will make it possible to
quickly respond to management problems and, as a result, ensure the stable development of the organization.

Keywords: employer brand, diagnostic tools, diagnostics of the employer’s brand, staff recruitment, employer's value
proposition, involvement, human resources.

BBEIEHHE

B nocneanee spems HabMOAAeTCH CYUIECTBCHHBIA ac-
PUUHT KBATHGHUMPOBAHHOrO NEpcoHana BO MHOTHX cie-
pax acsreasHocTH, llpupnevenne M yaepaaHue TanaHT-
JIHBLIX CEUMANNHCTOB OCTPO CTOMT Mepell PYKOBOACTBOM
OpraHu3auui 1 ABAASTCA AKTYWIbHOH npoGaemoil Kommna-
uuit scero mupa, Tpanedopmauns poiiika paGotoarens 8
peHOK paboTHiKa, CHOPMUPOBANA CHTYALHIO, TPH KOTOPOIl
npouece BeIdOpa KAHAHAATOM HOBOro Mecta paboTsl, aHa-
noruven seiGopy nOTpeSITENs HA PHIHKE TOBAPOB M YCAYT,
C KaxaeM roaoM sospacraer ponbs Gpenaa pabotoparens
npyu Gusnec-naannposannn opranusauni. B poccniickux
oprannzaunax kouuenuus Gpenaa paborosaTens HaxoauT-
CA H 3Tane CTAHOBICHHA W PAIBHTH: C OIHON CTOPOHDI, ¥
HHX YK€ €CTh MOHHMAHHE O BO3MOKHOCTAX M NpeHMylie-

CTBaxX Ucnons3osanna Openan paboroaarens, ¢ Apyroi cTo-
POHLI, CUIC HE 10 KOHUA M3YHCHO i HAYHMHO-TCOPCTHYUCCKH
CTPYKTYPHPOBAHO OKa3biBACMOC BAMAHHE Openaa paboro-
AATENA HA KAAPOBBIA NOTCHUMAN OPraHN3alMH, FBIAOUIE-
FOCA OCHOBO# IKOHOMHHECKOH YCNCUIHOCTH IPEANPHIATHA.
B uenom, npoGiiema ¢ Tovkn 3penns HayuHol paspaboran-
HOCTH HAXOJAMTCA Ha CTAIHM AKTHBHOIO POCTa HiTepeca K
Heit Bee Hoabluero YHena cneunanncTos. OTMenacres yse-
JIHMHBAIOUIEECH C KIKIILIM MOL0OM KOMHYECTBO HAYUHKIX MMy~
Onukaumii 1o Bonpocam MccaeaoBaHns, paspaboTkM M Co-
BepUICHCTBOBaHIA Openaa paboTonarTens U1 opraiuiaumii
pasnyHbIX MacwTabor i cep nearensrocty. B nocaeanee
AecatuacTHe HabMOAIOTCA HA PBIHKE TPYAR TEHACHUNH,
AWAIOUINECK NPEANOCHYIKON MMEPecMOTPa M YCOBCpLUCi-
CTBOBAHMSA YCIOBHIL, npemnaracMeix paboTogarTesssmMn s

A3H)¢l)’l‘ HAYHHBIX HCC/ICA0BAHHI: IKOHOMHKA K ynpasiacHue
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