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Abstract

This paper aims to present the study of the latest research of McKinsey experts on the
problems of knowledge and talent management. Knowledge as a key factor of success
within knowledge —based economy requires from executives better awareness and deep—
er understanding of the trends characterizing development of local, regional, and global
markets. Ongoing globalization, technological and IT advancements together with demo—
graphic challenges make top—managers modify their strategies to take the advantage of
the vast opportunities and lessen the impact of the hidden threats. Sooner or later every
executive will have to adequately respond to the challenges of the new environment, the
one that places a premium on collaboration, knowledge and talent management at all orga—
nizational levels, in all industries and sectors of economy, in all countries, and on all conti—

nents.

Key words: knowledge management, talent management, knowledge marketplace, tal—

ent marketplace, intangibles, formal networks
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