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Ilepeyenn TeM BbINYCKHBIX KBAJTH(PHUKALNHOHHBIX paboT
Ha 2024-2025 rop
AJISl HAaNpaBJeHUs MOATO0TOBKH
38.03.02 MenemxMeHT. YnpaBJjieHHe MaJIbIM OM3HECOM

TeMBl BBITyCKHBIX KBaTHGHMKAMOHHEIX pabOT HOCAT pPEKOMEHIATENbHBIN
xapakTep. Tema 00s43aTeNbHO COIIACOBBIBAETCS C PYKOBOAMTENEM IIPEANMILIOMHOM
NpaKTUKH OT Kadeapsl DY MmyTeM HanucaHus 3asBiieHus Ha yTBepkaeHue TeMbl BKP.

DopMyITHPOBKA TEMBI M CONEpP)KAHUE BBILYCKHOM KBATH()HKALMOHHOH paboThI
MOTYT OBITh COITTACOBAHHI C PYKOBOAUTENEM MPEATUILIOMHOM IPAKTUKHA OT MPEATIPUATHL
B 3aBUCUMOCTH OT noTpeOHOCTel Ou3Heca.

IIpy NpOXOXKACHUH PEAAUILIOMHON MTPAKTUKK HECKOIBKAMHY CTyJEHTaMH Ha 6a3e
ONHOM  OpraHM3alldM  PEKOMEHIYEeTCS  HaluCaHWe  KOMIUIEKCHOM  BBIITYCKHOM
KB (UKAIMOHHON pabOTHI.

1. PazpaboTka 6u3HeC-IUT1aHa IO pa3BUTHIO (PaCHIMPEHUIO) AEATEIBHOCTH
NpeANPUATHS

2 Paspa6oTka OM3Hec-IUIaHa [0 CO3aHUIO HOBOTO BHA MPOAYKLUH (yCIIyT)
JULS TIPEATIPUSA TS !

3. Pa3spa6oTka Gu3Hec-IUIaHa 10 OTKPBITHIO HOBOTO Ou3HECa

4. Pa3paboTka mpoekTa pa3BUTUSA NPEANPUATHA B COBPEMEHHBIX YCIOBUAX
BHELIHEN Cpelbl

. Pa3pa6oTKa MHBECTUIIMOHHOTO IIPOEKTa IS MPEANPHUATUS B YCIOBHAX
HecTaOMIBHOM BHEIIHEH Cpeibl

6. Pa3pa6oTka npoekTa MepoONpHATUH 10 MOBEIIEHUIO 3G HEKTUBHOCTH
JESTENbHOCTU OpraHUu3alyu

7 AHau3 (pUHAHCOBO-XO3AHCTBEHHOM NEATEIBHOCTH MPEANPUATHS U
pa3paboTKa MpoeKTa ee COBEPLICHCTBOBAHUS

8. IToBbimenye 3G HEeKTUBHOCTH AEATENBHOCTH IPEINPUATHS IO Pe3yIbTaTaM
aHaJIu3a €ro PUHAHCOBO-X03MCTBEHHOH JEATEIEHOCTH

9 VripaBiieHUe MIAaTeXKECTIOCOOHOCTHIO NIPEATIPUATHSA B YCIOBUAX

HecTaOuIbHON BHEUIHEH Cpebl

10.  CoBepuieHcTBOBaHHE (UHAHCOBOIO COCTOSHUS NPEANPUATHS B YCIOBUAX
HecTaOWIBHOM BHEIIHEN cpe/ibl

11.  Pa3paboTka yIpaBlIeHYECKOr0 peLIeHUs] Ha OCHOBE CPaBHUTEIIBHOTO
aHaIM3a BapUaHTOB MHBECTUPOBaHUA B (MHAHCOBBIE MHCTPYMEHTHI [UL OpraHU3aluy

12.  Vnpaenenue 060pOTHRIMH aKTHBaMH KOMITaHMH

13.  VmpapneHue Mpou3BOACTBEHHBIM KallUTaJIOM OpraHU3aluK

14.  CoBeplueHCTBOBaHHE CUCTEMEI YIIPaBJIEHHs 3aTpaTaMK B OpraHu3aluu

15.  TInanupoBaHue NpUOBLTA ¥ PeHTAaOENBHOCTH B OpraHU3aluy



16.  CoBepimeHCTBOBaHYE yIIPABICHNUS [EHEKHEIMI [IOTOKAMM OpraHu3aIiH
17. MonenupoBanue GU3HEC-IPOLIECCOB KaK (axTop moBrImeHUs
3P HEXTUBHOCTH NEATENBHOCTH TIPEANPUSTHS

18.  OnruMmusaims JOrHCTHYECKUX OM3HEC-IIPOLIECCOB 1 MOBEINIEHNE
3KOHOMMYECKOH (€30M1aCHOCTH OpraHM3aLyu

19.  PaspaboTka aHTHKpU3HMCHOl cTpaTeru NPEANPUATHA TIPU YIPO3e
6aHKpOTCTBA

20.  AHTHMKPHU3HCHOE YIpaBIEHHE HECOCTOATEbHOCTEIO OpraHu3aluu

24

OreHKa 1 MOBEIIEHNE YPOBHS KOHKYPEHTOCTIOCOBHOCTH TPEaTPUATHA
(w/uny ee mpoayKTa)

22.  Pa3paGoTka mpoeKTa [OBEIIEHUS KOHKYPEHTOCTIOCOBHOCTH OpraHU3aHu
23.  TloBelmeHye KOHKYPEHTOCTIOCOGHOCTH OpraHM3alMH 32 CUET pealu3alyiu
VHBECTHLMOHHOTO MPOEKTa

24.  Pa3paboTKa CHCTEMBI KOHKYPEHTHEBIX NPEUMYILECTB OPraHU3aLUK B
YCIIOBUAX HECTaOWIBHOCTU

25. KoHKYPEHTOCIIOCOGHOCTE OPraHU3ALMHN 1 ee IOBLIMIEHHME 32 CUET
3G PEeKTHUBHON KanpoBOM MONUTHKM

26.  CoBepIIEHCTBOBAHUE YTIPABIEHIS TOBAPHOMN [IOMUTHKOH IpeANpUITHS

27.  Ynpasnenue GOpMUPOBAHKEM ONTHMATHHOTO aCCOPTUMEHTA TOPrOBOTO
NPeaIPUATHSL

28.

DopMHIpOBaHKE ONTHMATBHOM [IPOU3BOCTBEHHOMN POTPAMMEL
NPOMBIIJIEHHOTO NPeINpPHATHL

29.  Pa3spaGoTka KOpIOPaTHBHOM CTPAaTernuy Pa3BUTHS OPTaHM3ALMHA C y4eToM
OTPacieBBIX (aKTOPOB

30.  PaspaboTka Aen0BOlf CTpaTeruy NpeAnpUATHA Ha OCHOBAHUK dbaxTopos
KOHKYpPEHTOCIOCOOHOCTH

31. PaspaboTka cTpaTeruy pa3BUTHS OpPraHU3alMM Ha OCHOBAHUM CHCTEMEI
cOanaHCUpOBaHHEIX MOKa3aTesne

32.  VnpaeneHue opraHu3alOHHBIMU H3MEHEHUSIMH Ha TIPENIPUATUM

33.  Paspabotrka 3¢dexTHBHON CHCTEMBI YIIPaBIeHHUs OpraHU3aLyeil Ha OCHOBE
MOJIENIH «yIIPaBICHUS 3HAHUIMU)

34.  Ananu3 ¥ IPOEKTHPOBAHHE CUCTEMBIL YIIPABIEHHUS IEPCOHAIIOM B
OpraHU3aIUK

35.  PasBurue MexaHH3MOB (OPMHUPOBAHUA U PA3BUTHUS YeJOBEIECKOTO
KanuTajga OpraHu3aliu

36. IloBslmeHue 3pHeKTHBHOCTH MHBECTULINMN B YETOBEYECKUM KalUTal
OpraHu3aluu

37.  CoBepIIEHCTBOBaHKME CHCTEMBl MOTHBALIMH NIEPCOHAIA Ha MIPEANPHUATHH

38.  CoseplueHCTBOBaHUE IJIAHMPOBAHHUS M OIIEHKU 3 (PEKTUBHOCTH 3aTpaT Ha
IIEPCOHAJ OpraHU3aLuu

39.  CoBeplueHCTBOBaHKME CHCTEMBI OIUIATHI TPY/a B OpPraHU3aIiK

40.  CoBepIeHCTBOBaHME CHCTEMBI PHCK-MEHEIKMEHTa B OpraHH3alliy

41.  CoBepIieHCTBOBaHHUE yIpaBiIeHUs (PMHAHCOBBIMU PUCKAMU IPEATPUATU

42.  Ouenka 3@ (}eXTUBHOCTH yNpaBIeHUS NpeIPHHIMATENbCKAMHI PUCKAMU
OpraHM3aluy ¥ pa3padoTKa NPOEKTa 110 €r0 COBEPIICHCTBOBAHMIO



43.  CoBepIIEHCTBOBaHHE MEXaHU3Ma YIIPABJICHHA PUCKaMy ¥ 00€eCTIeIeHIL
GuHAHCOBOM 6€30MaCHOCTH OpraHu3alUuu

44,  VYmpapieHUE peanu3alell MHHOBAMOHHOTO IOTEHIMAIa IPEATPUATIA

45.  TexHUKO-2KOHOMHYECKOe 0OOCHOBAHUE IIPOU3BOICTBA
BBICOKOTEXHOJIOTMYHON HAYKOEMKOM POy KKK

46.  CoBeplleHCTBOBaHUE YIPABICHN HHHOBAIIMOHHOM JAEATEILHOCTHIO
IpeanpUATHA Ha OCHOBE MHCTPYMEHTOB CTaHIapTU3alUU

47. Pa3pabotka 3p(PEeKTUBHOHN CUCTEMBI OLIEHKM KayeCcTBa Ha
NPOU3BOJCTBEHHOM IIPEANPHUATHH

48.  Pa3paboTKa NpoeKTa BHEAPEHUS COBPEMEHHBIX HHHOPMAMOHHEIX CHCTEM
(MH(POPMALIMOHHBIX TEXHOIOTUI) B yIIpaBIEHUHU NIPEANIPUATHEM C LIEJIBIO IOBBIIEHNUS €r0
9 (HEeKTUBHOCTH

49.  Crapran B chepe TEXHOTOMMIECKOro IIPEIPUHIMATENBCTBA (00A3aTENbHOS
COIIaCOBAHUE C PYKOBOIUTENIEM)

50. Tema, npeaJioxeHHas1 CTYAeHTOM, 10 3aKa3y OPraHU3alHA
(obs13aTeIbHOE COTJIAaCOBAHHUE C PYKOBOJUTEIEM)



