YTBEPXJIAKO
op UMBDY
KOH. HayK
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[TpoTtokon No

Ilepedyenb TeM BbINYCKHBIX KBATU(PUKAHOHHBIX padoT
Ha 2023-2024 roa
AJIs1 HATIPABJIEHHUS MOATOTOBKH
38.03.02 Menex:kMeHT. Y npaBJieHHe MaJIbLIM OH3HECOM

[Ipu npoxox/ienny NpakTUKK B OJIHOM OpraHu3alui PEKOMEHYETCs HallMCaHue
KOMITJIEKCHOM BBIITYCKHOW KBaIU(PUKAIIMOHHONW paboThl. TeMbl BbITYCKHBIX
KBaJIM(PUKALMOHHBIX Pa0OT UMEIOT PEKOMEHAATEIBHBIN XapakTep, (GOPMUPOBAHUE TEMBI
1 COJIEpIKaHUE BBIITYCKHOM KBalNU(PUKALIMOHHON pabOoThl MOI'YT OBITH COINIACOBAHDI C
PYKOBOUTENEM NIPAKTUKU OT MPEANPHUATHS B 3aBUCUMOCTH OT MOTPeOHOCTH OHU3Heca

1. Paspaborka u peanusaims OU3Hec- riana Ha rnpearnpusThi

2. PaszpaboTka npoexra pa3BUTHS NPENPUITHS B YCITOBUIX HECTAOMILHOCTH

o IIpoGiiema cokpalleHus IepcoHala B yCJIOBHIX YKOHOMUUECKOrO KpU3Knca u
MOCTKPU3UCHOIO NIEPUOAA (Ha MPUMEPE KOHKPETHOTO Mepro/ia)

4. O0ocHOBaHUE YNPABJIEHYECKUX pELICHUNH (Ha TMpuUMepe pa3inyHbIX
HarpasjIeHUN JeATEIbHOCTH )

Je Ouenka 2((peKTHBHOCTH HHBECTULIMN TIPCATIPHUSITHSI

6. YIpaBlieHHe J1aTeKEeCNOCOOHOCTBIO MPEANPUITHS B YCIOBUIX PHIHOYHOM
HecTaOUIIbHOCTH

I Crparerus ynpasijieHUs! (PMHAHCOBBIMM pUCKaMHu B cepe maioro ousiHeca
(Ha npumepe)

8. CoBpeMeHHbIE METO/Ibl YIIPABJICHUS MPEANPUHUMATEILCKUMHU PUCKaMH (Ha
npumepe)

9. DKOHOMMYECKAsH OLEHKa (PUHAHCOBOIO COCTOSIHHS MPEANPHUATHS HA OCHOBE

MOHHUTOPHWHIOBOI'O aHAIU3a
10.  Ananus u MOJIETMPOBAHUE KOHKYPEHTOCIOCOOHOCTH MIPEANIPUSTHS

I1.  CoBeplieHcTBOBaHHE XO3SHCTBEHHOM JICATENLHOCTH TPEANPUSATHS MaJIOro
OusHeca Ha OCHOBE OM3HEC-TIITAaHUPOBAHMUS

12. Crparerust dopmupoBanus 3QGeKTHBHON aMOPTU3ALMOHHON OJIUTUKU
NpeANpUSITHS

13.  MonenupoBanue OM3HEC-IPOLIECCOB KaK (PAKTOP COBEPHICHCTBOBAHMS
MPEANPUHUMATEILCKON IEATEIbHOCTH (Ha IPUMEPE TIPETIPUSTHSI)

14.  Pa3pabGoTka aHTUKPH3HMCHO# CTpaTEruu MIPU yrpo3e GaHKPOTCTBA

15.  Ouenka ppIHOUHOI MO3UIMK GUPMBI U [y TH €€ MOBBILICHUS (Ha IPUMEpE)

16.  Texnuko-skoHOMHYECKOE OOOCHOBAHME TMPUBICUEHHS JIOMOIHUTENBHBIX
CPEACTB Ha NPEANPUITUN

17.  Opranuzauus v ynpapjieHHue MaTepUAILHBIMK 3ariacaMy Ha NPeANnpUsTHH

18.  Ouenxa »PpPEKTUBHOCTH HCIOJIB30BAHUS  COOCTBEHHOTO M 3aEMHOTO



Karnurasia

19.  AHanus 11e710BO# aKTHBHOCTH U MOBbIIEHUE YGPEKTUBHOCTH ACSITEILHOCTH
MPECANPUATHS

20.  Paspabotka cTpaTeruu pa3sBUTHS IPEIPUATHS

21, Adanmz M IPOEKTUPOBAHME  CHUCTEMbl  YNPaBAECHUS  [EPCOHAIOM
(MapKeTHHrOM, (PUHAHCAMM, JIOTUCTUKOM, IPOM3BOJICTBOM M T.JI.) B OPraHU3aLIUK

22.  PaspaboTka Ou3Hec-IIaHA HA HOBBII BUJI MIPOLYKIMH (YCITYTH)

23.  Pa3paboTka ¥ 5KOHOMHYECKOE 0GOCHOBaHHME MHBECTHLIMOHHBIX POEKTOB

24, IlyTu NOBBILICHHUS KOHKYPEHTOCIIOCOOHOCTH (BUPMBI

25.  YmpaBiieHne opraHM3alOHHBIMU H3MEHEHUSMU HA TPEIIPUATHH

26.  YnpapieHHe pUCKaMK Ha TPEATTPUATHY

27.  VYnpasieHue OU3HEC-TTPOLIECCAMU B COBPEMEHHBIX OPTraHU3ALMSIX

28.  OueHka >(pHEKTUBHOCTH M COBEPIICHCTBOBAHUE YIPABICHUS 0GOPOTHBIM
KaruTaJioM MPEANpUATUsI (OpraHu3alnm )

29.  Ananus 2pHeKTMBHOCTH MCIIOIB30BAHUS OCHOBHBIX (DOHI0B MPEIPHUSTHS U
pa3paboTKa HalpaBJICHUI ee MOBbIIICHUS

30.  Vnpapjienue 1€HEKHBIMU MOTOKAMHU NIPEANPUATHS (Ha pUMEpE)

31.  AHTHKPU3MCHOE YIpPAaBICHHE HECOCTOATENLHOCTBIO MNPEANPUITHS (Ha
npumepe)

32.  PaspaboTka HanpaBiCHMI MOBBIIEHUS KOHKYPEHTOCTOCOGHOCTH (GHPMBI
(MajIoro NpeAnpusTHs, OpraHu3allim u 1p.)

33.  dopmupoBaHHE U yIIpaBJIeHHE TOBAPHOI MOIMTHKON KOMITAHUH

34.  llyT COBEpIIEHCTBOBAHMS YIIPABJICHUS ACCOPTUMEHTOM BBIMYCKAEMOI
NPOAYKIMN MAJIOTrO MPEAIPUSITHSI

35. IlyTm CcOBEpLICHCTBOBAHWS YNPABIECHUS ACCOPTUMEHTOM Ha  MajoM
NPEANPUATAN B chEepe TOPTOBIIH

36.  Tlosblmenne >pGeKTHBHOCTH YIpaBIeHUs AESTENbHOCTBIO OpraHM3aluy
MaJioro OM3Heca Ha OCHOBE Pe3yJIbTaTOB YKOHOMUUYECKOT0 aHajIM3a

37.  CoBeplIEHCTBOBAHHE ACCOPTMMEHTHOH MOIMTUKH OpraHu3aluu (Maloro
NpenpusTus)

38.  Paspaborka npoexra pa3BUTHs IIPEIIPUATHS (OpraH3aliiN)

39.  ®opmupoBaHKe ONTHMAILHOIO ACCOPTUMENTA TIPEANPUATHS (OpraHu3al i)

40.  CosepuieHcTBOBaHKE OpraHU3alMOHHOM CTPYKTYPBI yIIpaBJICHUS
MPEAIPUATHS

41.  CpaBHuTenbHbI aHaiu3 (QUHAHCOBBIX MOKa3aTelell Kak OCHOBa Jif
NPUHATHSL PCIICHUM HAlpPaBJICHHBIX Ha MOBBIIICHUE Y(P(EKTUBHOCTH JIEATEIbHOCTH
peaNpUsITAs(OpraHru3aLmm)

42. Awnanms (hMHAHCOBO-XO3SIUCTBEHHOIM JIESITENIbHOCTH HPEANPUATHS
(opraHu3alMK) U MyTH €€ COBEPIIEHCTBOBAHNS

43.  PaszpaboTka cHCTeMbl KOHKYPEHTHBIX MPEUMYIIECTB [PEANPHATHS B
CPE/IHECPOYHOM MEPCIIEKTUBE (Ha MpUMepe)

44.  PaspaboTka CHCTEMbI OIIEPATHBHOTO YIIPABACHUs B OpraHH3aIi

45.  PaspabGoTka CHCTEMbI YIpaBJIEHUs NPEANPUATHEM HA OCHOBE BbIIEJICHMUS
CTpaTernyeckux OM3Hec-eAMHULL



46.
47.
48.
49.
50.
51.

DopMUPOBaHUE CTPATErUH JAESATEILHOCTH OpraHu3aliu (Ha npumepe)
YnpasiieHue npelipuHUMaTeIbCKUMU PUCKAMU

YnpaBiieHue pecTpyKTypHu3aluneil opranuszaiuu

YnpasiieHne KOMIIaHUEH B yCIIOBUSIX (PUHAHCOBOTO KpU3Hca

YnpasiieHHEe Ka4eCTBOM U KOHKYPEHTOCIIOCOOHOCTBIO MPOYKIIUH U YCIIYT
[ToBbienne A(PPEKTUBHOCTH  YIPABICHYECKON ACATEILHOCTH  Majloro

NpeaIpusiThsl (Ha pumepe. ..)

52.

HpOLLCCC YHpaBJICHUS MaJIbIM MPEANPUATHEM U OLICHKA CUTyalluu B ousHece

(Ha npumepe...)

53,

PaspaboTka (COBEpLIEHCTBOBAHME) CHUCTEMbl YIIPABJICHUs 3arpaTaMy Ha

NpEeANpUITAN (Ha pUMEpE. .. )

54.

CBo0Ooanasi TeMa N0 BbIOOPY CTY/eHTa (00513aTeIbLHO NPeABAPHTEIbHOE

corracoBaHue € npenoaaBaTeneM)



