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Ilepedenb TeM BhINYCKHbIX KBAJIHPHKAUHOHHBIX pabor
Ha 2026-2027 roa
AJISl HATIPABJIEHHA NMOJANOTOBKH
38.03.02 MenemxkmMeHT. YnpaBJjeHue On3Hecom

TeMbl  BBITYCKHBIX KBIH(HMKALMOHHBIX paboT HOCAT peKOMEHIaTENbHBIH
xapakrep. Tema 00s3aTeIbHO COIIACOBBIBAETCA C PYKOBOAHTCICM TNpeITUILIOMHON
TIPaKTHKHU OT Kadeapbi DY IyTeM HaNMCaHUs 3asBJIEHUS HA YTBEPKIACHHE TEMBI BKP.

®opMyIHpOBKa TEMBI U COAEPKAHHE BBIITYCKHOH KBaIU(DUKALMOHHON PaboTHI
MOTYT GBITH CONIACOBAHBI ¢ PYKOBONMTENEM NPEIUILIOMHO#M MPAKTHKK OT MPEATNpUATHA

B 3aBUCIMOCTH OT NoTpeGHOCTElH Gu3Heca.
IIpH NPOXOKAEHHHU MPENAUIIOMHON TIPAKTUKM HECKOJIBKMMHU CTYACHTaMH Ha 6aze
ONHOM OpraHM3aMM  pPEKOMEHIyeTcs  HalkcaHWe  KOMIUIEKCHOH BBIITYCKHOM

KBaJTH(QUKALIMOHHOMN paboThI.

1. JluBepcuduKaums JEATETbHOCTH KOMIIAHUM: CTPaTErMd W HMHCTPYMCHTBI
peanu3aluH

2 AqanTanus 6U3HEC-MOJENH K YCIOBHAM 9KOHOMUYECKOH HECTaOWIBHOCTH

3. Paspa6oTka npoekTa BHeapenus VH-areHToB B KIK0YEBbIE OU3HEC-TPOLIECCH
OpraHu3alHH

4. CoBepIIEHCTBOBaHHE ~ Mpolecca  PeCTPYKTYpH3aLMH  N€ATEIBHOCTH
OpraHu3alHH

3 CTpaTerviuecKuii aHaIu3 JeNOoBOH Cpefibl M BBIOOp CTPaTerHH pPa3BUTHA
OpraHu3alyH

6. dopMUpOBaHME  CTpaTerMH  pasBUTHA  MpPEANpUATHS B YCIOBMSX
1 poBU3aLIMH

7. CoBepIEeHCTBOBaHHE OpraHu3aluu MaTepHAIbHO-TEXHHYECKOT0
obecriedeHus POMBILLIEHHOTO NPEANPUATHS

8. dopMupOBaHHE M YNpaBiCHHE MPOU3BOJCTBEHHBIMH  NpOrpaMMaMH
npeAnpUATHA

9. Vnpapienue (HUHAHCOBBIM ~ COCTOSHMEM MpPEANPUATHA C  MO3ULHH

3 PEKTUBHOrO PUCK-MEHEKMEHTA

10. Pa3paGorka OM3HEC-IUIaHa N0 Pa3BUTHIO (PACUIMPEHHMIO) IEATEIBHOCTH
TNpeANpUATUA

11. Pa3pa6orka GM3HEC-TIIaHA MO CO3JAHMIO HOBOTO BHJA IMPOAYKUHU (ycayr)
JUIS IPEANPUATHS

12.  Paspa6orka 6u3Hec-1iaHa 1o OTKpbITHIO HOBOTO OH3HECa

13.  Paspaborka mpoekra pa3BUTHS MPEANPHATHS B COBPEMEHHBIX YCJIOBHAX
BHEILHEH cpe/ibl



14. Pa3pa6oTka HMHBECTHLIHOHHOTO MPOEKTa JUIS TMpPEANpUATHA B YCIOBHAX
HeCTabMIbHOM BHEUIHEN CPe/lbl

15. Paspaborka MNpoeKTa MEpPONPHUATHH MO TMOBLILICHUIO 3¢ $EeKTUBHOCTH
NEATEIBHOCTH OpraHH3aluuu

16. AnHanu3 (HMHAHCOBO-XO3AICTBEHHOW  AEATENBHOCTH  MPEANpHATHA U
pa3paboTKa IpoeKTa e¢ COBEPLICHCTBOBAHUA

17. TlosbiuieHne 3G HEKTHBHOCTU AEATENBHOCTH NPEANPUATHSA 110 pe3yNbTaTaM
aHaIK3a ero GMHAHCOBO-X03AUCTBCHHOM 1EATEILHOCTH

18. VYmpaBieHWe  IUIATEXECNOCOOHOCTBIO  MPEANPUATHA B YCIOBHAX
HecTaOMIIBHOM BHELTHEH CPEJIBI

19. CoBepuieHCTBOBaHHE (PUHAHCOBOIO COCTOSHMA TMPCANPHUATHA B YCIOBHAX
HeCTaOMIBHOMN BHEIIHEN CPEIBI

20. Pa3pa6oTka ynpaBjieH4eCKOro pelieHHs Ha OCHOBE CPaBHUTEIPHOTO aHaTH3a
BapHaHTOB MHBECTUPOBAHHUS B PUHAHCOBBIC MHCTPYMEHTBI /I OpraHU3alHH

21.  YmpaBneHue 060pOTHBIMH aKTHBaMH KOMITaHUH

22.  VYrmpaBieHHE IPOU3BOJACTBEHHEIM KalUTaJIOM OpraHu3aluu

23.  CoBepuIEHCTBOBaHME CHCTEMBI YIIPaBJIEHHs 3aTpaTaMH B OpraHU3allni

24. TlnanupoBaHue NpUOBLIN U peHTab€EIbHOCTH B OpraHU3alluy

25.  CoOBepIICHCTBOBAHME YNPABICHHUA NEHEXHBIMU OTOKaMH OpraHM3aliH

26. Monaennposanue  GusHec-npoueccoB  Kak  (akrop  TMOBBIMICHHA
3¢ HeKTHBHOCTH JEATETILHOCTH MPEANPUATHS

27. Onrumuzauus  JOTMCTHYECKMX  OM3HEC-MpOLECcCOB M IMOBBIIICHHC
KOHOMHYECKOM 6€3011aCHOCTH OpraHU3aLum

28. Pa3paGoTKa aHTHKPM3MCHOW CTparers MPEANpUATHA INpH  yrpo3e
0aHKpOTCTBa

29.  AHTHKPHM3HCHOE YNpaBJIEHHE HECOCTOATEIBHOCTBIO OPraHU3alMH

30. OmeHKa ¥ TOBBIIIEHHE YPOBHA KOHKYPEHTOCIIOCOOHOCTH MpeANpHATHA
(w/wim ee NIpOAyKTa) '

31. Pa3pa6oTKa NpOEKTa MOBBINIEHHS KOHKYPEHTOCIIOCOOHOCTH OpraHM3aliH

32. [loBbllIeHHE KOHKYPEHTOCIHOCOOHOCTH OpraHM3alli¥ 32 CYET pealu3alHH

MHBECTHIIMOHHOT'O IIPOEKTa
33. Paspa6oTka CHMCTEMBI KOHKYPEHTHBIX NPEMMYIIECTB OpraHM3aluu B

YCIOBUSAX HECTaOUIBHOCTH

34, Pa3pa6GoTka JENOBOH CTpaTerdu TNpPEANPUATHS HA OCHOBE ¢daKropos
KOHKYPEHTOCIIOCOOHOCTH B HOBBIX YCJIOBHSAX

35.  CoBepLICHCTBOBAaHHE YIPABICHUS TOBAPHOH MOJIUTHKOH NPEANPUATHA

36. Ynpaienue (GOPMHUPOBAHHEM ONTHMAIBHOTO ACCOPTUMEHTa TOProBOIO
npeanpUATUs

37. ®opmupoBaHHUE ONITUMAJILHON MPOU3BOACTBEHHOMN NPOrpaMMal
NPOMBILIEHHOI' O NPpeANPUATHS

38.  Paspaborka KOpIOpPAaTHBHOII CTpAaTErM Pa3BUTHS OpraHM3aluH C yuCTOM
oTpaciieBbIX ()akTopoB

39. PaspaGorka JejOBOH CTpaTerdy NpearpUATH HAa OCHOBAHHH (axropoB
KOHKYPEHTOCIIOCOOHOCTH

40. PaspaGorka crpaTeruy pasBUTHSl OpPraHM3allid HA OCHOBAHWHM CHCTCMBI
cbasaHCUPOBaHHBIX I10Ka3aTeeH



41.  VYnpapneHue OpraHM3aLMOHHBIMH U3MEHEHUAMH Ha TPEANPUATHH

42.  Pa3paborka 3¢ QeKTHBHON CHCTEMBbI YNpaBJICHUS OpraHW3alMell Ha OCHOBE
MOJIENH «YTIPABICHHUS 3HAHUAMI

43. AHaiM3 M TNPOCKTHPOBAHWE CHCTEMbl YNpaBJCHHSA TEPCOHAIIOM B

OpraHM3aluu

44. Pa3BuTue MeXaHH3MOB (OPMUPOBaHMS U Pa3BUTHUS YEJIOBEUYECKOro KaluTajla
OpraHu3aluu

45. TloBbimiecHHE J(PGEKTUBHOCTH HHBECTHULHMA B YEJIOBEUECKUH KamuTal
OpraHU3alUH

46. CoBeplICHCTBOBaHME IUIAHUPOBAHMS U OLIEHKH 3(P(HEKTUBHOCTH 3aTpaTr Ha
MEPCOHAJI OpPraHU3aLMK

47.  CoBeplICHCTBOBAaHHE CHCTEMBI PUCK-MEHEIXMEHTA B OpraHU3aLHH

48.  CoBepuieHCTBOBaHKE YNpaBieHHs GUHAHCOBBIMH PUCKAMH TPEANPUATHS

49. Onenka 3p(EeKTUBHOCTH YNpaBICHUS MpPEANPUHUMATEILCKUMH pPHUCKaMH
OpraHMW3alK ¥ pa3paboTka MpoeKTa M0 ero COBEpIIEHCTBOBAHUIO

50. CoBeplIeHCTBOBaHME MEXaHM3Ma YIPaBJA€HUS PUCKaMH H obecriedeHns
puHaHCOBOM 6€30MaCHOCTH OpraHU3aLyH

51.  VYmnpapneHue pearu3sanueil HHHOBalIMOHHOTO MOTEHLIMANA NPEANPUATHS

52.  TexHUKO-3KOHOMHYECKOE 000CHOBaHHE MPOU3BOACTBA
BBICOKOTEXHOJIOTMYHOM HayKOEMKOM NpOAYKIUHU

53. CoBepuIeHCTBOBaHHE  yNpaBJ€HHUS  HHHOBALIMOHHOW  JE€ATENBHOCTBIO
NIPEINIPUATHS Ha OCHOBE HHCTPYMEHTOB CTaHAApPTU3ALMU

54. Paspaborka  3¢¢deKTHBHOH  CHUCTEMBI OLICHKHU KayecTBa Ha
IIPOU3BOJCTBEHHOM INPEANPUITUH

55. Pa3paboTka MpoeKkTa BHEIPEHUS COBPEMEHHBIX MH(POPMALMOHHBIX CHCTEM
(MHGOPMAIIMOHHEIX TEXHOJIOTHIA) B YIIPABJIEHHHU MIPEANPUATHEM C LIEJBIO MOBBILIEHHS €0
3¢ ($EKTUBHOCTH

56. Crapran B cdepe TEXHOJOTMYECKOTO NMPeANPUHUMATENLCTBA (0043aTeIbHOE
COIJIaCOBAHHE C PYKOBOJHUTEIIEM)

57. Tema, mnpemIokKeHHAss CTYJAEHTOM, MO 3aKaly OpraHH3alHH
(06s3aTeIbLHOE COTIACOBAHHE C PYKOBOAHTEIEM)



