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[IEPEYEHDb TEM BBIITYCKHbIX KBAJIMOUKALIMOHHBIX PABOT
1O HAITPABJIEHUIO [TOAIOTOBKH
38. 04. 03 «YIIPABJIEHUE [TEPCOHAJIOM»,
[TPO®UIIb «KAIPOBBIM MEHEJDKMEHT

1. Kanposas 6e30nacHOCT Kak HHCTPYMEHT 06ecreueH s HH()OPMALHOHHOM 6e30macHOCTH
OpraHU3alHH.

2. OcoO6eHHOCTH IPABOBOTO PEryTHPOBAHHS TpyJla IHCTaHIIHOHHBIX PAOOTHHKOB.

3. CoBepiueHCTBOBAHHME TEXHONOTHIl yIIpaBICHHs NIEPCOHAIOM B PEXKHME YIaNeHHOH paboThL.
4. CpaBHHTENBHBI aHAIM3 MEXTYHAPOIHBIX [PAKTHK YIPABJICHUS [IEPCOHAIIOM B OPTaHH3AIHAX
Majoro/cpeaaero GusHeca.

5. Crenuguka ynpapleHHs IEPCOHAIOM B MEXLYHAPOIHBIX OpraHM3aIMsIX.

6. Crenm¢uka ynpasieHus MepcoHaNIOM B OpraHM3aluAaX COIMAIBHOIO IpeANPHHHMATENBCTRA.
7.  HVHTennexTyanbHBIH KamuTam Kak (axTop KOHKYpPEeHTOCIIOCOGHOCTH COBPEMEHHOI
OpraHH3aIHH.

8. OnTuMu3alMs CTPYKTYPBI YIPaBJIeHHS OpraHH3anuel Ha OCHOBE AHAIU3A Pe3yIbTaTUBHOCTH
Tpyza.

9. TlpumeHeHue OH3HEC-TPEHUHIOB /ISl TTOBBIIIEHHS 3(Q(PEKTUBHOCTH TpyIa mepcoHana.

10. CoBepuieHCTBORaHHE TEXHOIOTHH H3MEPEHHS U OLEHKH YIPaBJIEHYECKOT 0O MOTEHIHAIIA.

11. CosepmeHcTBOBaHHE TEXHOTOTHH COTTACOBAHUS IeIeil Pa3sBUTHsI OPraHU3ALHH C IEJAMH
COTPY/IHHKOB.

12. TlpakTuyeckoe NpHMeHEHHE TEOPHit MOTHBAIIHH B YIIPABJICHHH IIEPCOHATIOM COBPEMEHHBIX
OpraHu3anui Manoro Ou3Heca/cpeHero 6u3Heca.

13. OcoGeHHOCTH ynpaBieHus IepCOHAIOM B YKEHCKOM/MYKCKOM KOJIJIEKTHBE.

14. Cnenn¢uka KaapoBEIX MPOLECCOB HA Pa3THYHEIX STANAX KU3HEHHOTO IHKIA OpraHH3aIHH.
15. Cnenmduka KagpoBBIX IPOIECCOB B 3aBHCHMOCTH OT CTHIIS YIpaBJICHUS.

16. ®DopmupoBanue KafpOBOIl MONUTHKH YUpeKICHHI B chepe KyabTYpEL

17. Creunduka MOTHBALIHY U CTUMYTHPOBAHHS TPYAOBO JEATETLHOCTH roCyJJapCTBEHHBIX
CITy’KallHX.

18. OnTrMu3aNms TPYIOBBIX POLECCOB H 3aTPAT paboyero BpeMeHH.

19. Paspaborka nmporpamMmbl paGoTeI ¢ COTPYIHHKAMH KaK BHYTPEHHHMH KJIHEHTAMH OpPTraHH3aI[{H.
20. PaspaGoTka mporpamMMbl IPEO/IOJIEH S CONPOTHBIICHH IIEpPCOHAIA OpraHU3aHuu
CTpaTErHYeCKHUM H3MEHEHHUEM.

21. ®opMHpOBaHHE H peaM3aLHs TeXHOJIOr Uil ayTCOPCHHTIa JUIS NPEAIPUATHIA MalIoro/CpeiHero
Ousneca.

22. CosepmeHCTBOBaHHE KaPOBOH MOMHTHKH OpraHM3al{H Ha OCHOBE PE3y/IbTaTOB KaIpOBOIo
ayaura.

23. Cosnauue u ynpapienune 3¢ GeKTHBHBIX IIPOEKTHBIX KOMAH/I HA pUMepe. ..

24. ®opmupOBaHHUE IIPOrPaMMBI POGECCHOHATEHOTO Pa3sBUTHA U1 PYKOBOISAIIETO COCTABa
OpraHu3anuy.

25. TlpodunakTuka nepopmaiuii OpraHu3aMOHHOMN KyIbTYPHL | OPraHH3allMOHHOTO MTOBEICHHS.
26. OnTumusanus KazgpoBOro MIaHHPOBAHHS B OpraHM3aIusaX Majoro/cpeanero 6usHeca B
YCJIOBHSAX JIEMOrpau4ecKoro Kpu3uca.



27. Hccnenosanue BOBIEUEHHOCTH H IPHBEPKEHHOCTH PaGOTHHKOB, KaK MT0OKA3aTe/TH

3G HeKTHBHOIH MOTHBAIMOHHO# MOTMTHKH KOMITAHHH.

28. BesiBnenne npo6JIeMHOTO oISk OpraHH3aMOHHOMN KYJIBTYPBI IIPH CITUSHHH/TIOTIIOIEHHH
Opra’Hu3arui.

29. PenyrauuoHHbIH ayIUT: OLEHKA HMHJKA OPTaHM3AIMH KaK paboroares.

30. HccnenoBanue crpareruii TpyJJOBOrO MOBEICHHUS HHOCTPAHHBIX Pa0OTHHKOB,

31. DdexTHBHBII KOHTPAKT KAk crocod ONTHMH3AIHN CHCTEMb] OIUTATHI Tpy/aa.

32. PasBuTHE KapbepHOTO MEHEUKMEHTA B OPraHH3aIHAX MAIOro/cpe/Hero GusHeca.

33. IlporHosupoBanue H POQUIAKTHKA KAJPOBBIX PHCKOB B OpraHu3aIHgX MaJIoro/CpeIHero
Ou3sHeca.

34. Ynpasnenue KIOYEBbIMH COTPYIHUKAME KaK peatn3aius CTPATeruy pa3BUTHS OPraHU3alMH
Majioro/cpemHero 6usHeca.

35. BeHUMapKHHI KaJpOBOTO NOTEHIHAA OPraHH3aHH.

36. PaspaboTka mporpaMMBl IOBBINEHHS TIPOH3BOAMTELHOCTH Tpy/Jia Ha MpeANPUSATHH.

37. WccnenoBanue BIMAHUSA OPraHH3AHOHHOMN KYJIbTYPBI KOMIIaHHH Ha 3 eKTHBHOCT Tpya
IepcoHana.

38. IlocTpoeHue cHCTeMbI aJANTALMH [IEPCOHANA C YYETOM THIIA OpPraHHU3alHOHHON KyIbTYPHI.
39. BuenpeHHE COBpeMEHHBIX EPCOHAT-TEXHOIOTHIA B NPAKTHKY yIPaBJIEHHS IIEPCOHATIOM
NpeANpHATHS MaJloro/cpenero OusHeca.

40. PaspaboTka 5KCIPecc-TeXHOJIOTHH KaJpOBOTO ayuTa Ha IPEANPHATHH MAJIOr0/CpeJHErO
OusHeca.



